
Baseline

 Taylor Diversion Programs, Inc.-Aggression Replacement Training® (ART®)

14 154-T01
Aug. 28, 2017-Jan.19, 2018

Aug. 21, 2017 & Sep. 29, 2017
 William Holt, Allegheny Co. & Shawn Peck, EPISCenter

Shawn Peck & William Holt

Taylor Diversion Programs, Inc. (TDP) is a Residential Independent Living Program located in Tionesta, PA. TDP is community based
and promotes wellness through developing strong ties to the community, while creating a heightened commitment to serving as active,
contributing citizens and enhancing their appreciation of the natural world. Balanced and Restorative Justice concepts are reinforced
throughout each youth’s treatment. Community Protection is accomplished by providing a safe and structured environment to the
treatment of youth and helps them change their behaviors of concern. Victim Restoration is accomplished by working with youth to
accept responsibility for their behavior, understand how their behavior has affected others, acknowledge the harm caused to their
victims and communities, and take steps to restore the victim and the community. Competency Development is accomplished by
providing opportunities for youth to develop a sense of belonging, form close relationships with those around them, make meaningful
and responsible choices, and develop transferable skills to avoid future harmful behaviors.

Aggression Replacement Training® (ART®) is a multimodal psycho educational intervention designed to alter the behavior of
chronically aggressive adolescents and young children. The program incorporates three specific interventions: Skillstreaming, Anger
Control Training, and Moral Reasoning Training. Skillstreaming uses modeling, role playing, performance feedback, and transfer
training to teach pro-social skills. In Anger Control Training, participating youth must bring one or more descriptions of recent
anger-arousing experiences (hassles) to each session. Over the duration of the program, they are trained how to respond to their
hassles. Moral Reasoning Training is designed to enhance youths’ sense of fairness and justice regarding the needs and rights of others
and to train youth to imagine the perspectives of others when they confront various moral problem situations.

The program consists of a 10-week, 30-hour intervention administered to groups of 8 to 12 youth. During these 10 weeks, participating
youth typically attend three 1-hour sessions per week, one session each of Skillstreaming, Anger Control, and Moral Reasoning. The
program relies on repetitive learning techniques to teach participants to control impulsiveness and anger, resulting in using more
appropriate behaviors. In addition, guided group discussion is used to correct antisocial thinking.
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Aggression Replacement Training® (ART®) scored 82 for the Basic Score and an 82% Program Optimization Percentage. It was
classified as a Group 5 service; Cognitive Behavioral Therapy. The quality of service delivery was found to be at a high level. The
amount of service provided to the youth was 72% of the recommended targeted weeks for duration and 72% of the recommended
targeted contact hours for this service type. The risk levels of youth admitted to the service were 7% as low risk, 72% as moderate risk,
and 22% as high risk. The service could improve its capacity for recidivism reduction through:
1. Regarding Quality of Service Delivery:

a. Staff Supervision:
i. Develop a scheduled observation process to ensure delivery is directly observed by the supervisor of the service.
ii. Develop performance evaluations to capture and include the role of staff to ensure fidelity to the ART® Model.

b. Organizational Response to Drift:
i. Coordinate and combine the existing policies/procedures into an overarching policy/procedure to prevent drift.
ii. Ensure that the policy/procedures in response to drift include action steps, an if-then approach to ensure drift does not occur.

iii. Utilize ART® Model specific pre-tests and post-tests: How-I-Think, Aggression Questionnaire, and Skillstreaming Checklist
according to ETA.

iv. Develop a process to analyze the data to determine outcomes for the agency.
v. Develop a process to collect feedback from youth and staff on the service with the intention of improving service delivery.

2. Regarding Amount of Service:
a. Ensure that youth are permitted to remain within the program to match the 10 weeks of service found in the research to best reduce

recidivism with this service type. This can be accomplished through continued collaboration with juvenile probation to increase the
expectation for the number of weeks youth are in the service.


